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Proposal Narrative

Founded in 1923, Shorecrest is an independent, non-sectarian, coed, college preparatory school.
Our mission is to educate a diverse community of students to become lifelong learners in the 
pursuit of personal and academic excellence, physical well-being, creative achievement and 
the development of a commitment to social responsibility.

Our Core Values are guiding principles that all members of the Shorecrest community strive to
embrace and model. They are embedded into our school culture and are:

• Responsibility
• Respect
• Integrity
• Knowledge
• Compassion

A Shorecrest education offers students choice, support and balance. Our approach to teaching
strikes a balance between the progressive and the pragmatic, developing lifelong learners who
excel not only in colleges and universities, but also in their professional and personal adult 
lives. At Shorecrest, we take pride in our college preparatory curriculum, which emphasizes the
liberal arts, math, science and technology as well as global citizenship. In addition to pursuing
excellence in academics, our Mission charges our students to strive for excellence in the arts, 
athletics, character development and service.

At Shorecrest we strive to create a learning environment where innovation and risk-taking are 
encouraged. We believe mutual respect is essential if students and teachers are to benefit from
collaborative work. We support all members of our community in the positive development of 
intellectual, social, emotional and physical abilities and believe that high expectations lead to 
the best results.

As progressive educators, Shorecrest teachers are facilitators and directors who lead students on 
a path toward independence. We believe that students learn best when engaged in active, 
challenging and in-depth study. We seek ways to make activities both challenging and relevant 
to the real world. We believe that great teaching and learning requires strong student-teacher 
relationships and an understanding of students‘ interests and abilities. By offering students
choices in curriculum and programs, we allow students the opportunity to identify and then 
pursue their passions.
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As pragmatists, Shorecrest teachers ensure that students grasp fundamental concepts, skills 
and knowledge. We understand that students will be asked to demonstrate knowledge on 
standardized tests as well as on the personalized assessments developed by faculty. We 
recognize that the ability to perform well on the full range of assessments opens opportunities.
More importantly, students will have the necessary tools to become skilled communicators, 
problem solvers, researchers and analysts of information.

The Shorecrest community is united around our responsibility to nurture in our students a 
respect for themselves and others. Whether on the playground or when doing a service project,
we encourage our students to understand and empathize with a diverse range of people both 
locally and in the broader world. In addition, the Honor Code, which charges all members of the
community to be personally and academically honest and to treat others with respect and dignity,
is essential for the education and development of all.

Shorecrest Preparatory School‘s Board, administration, faculty, staff and school community 
are committed to the process of creating and sustaining an equitable and just community. At
Shorecrest, all individuals are compelled to engage in the process of creating an environment
where Shorecrest feels like home to all. The School embraces the wide variety of cultures, 
religions, languages, backgrounds, identities and perspectives that encompass the richness of 
humanity. Moved by our guiding Core Values, Shorecrest is a place where complex individual
and group differences are met with respect and compassion. The Shorecrest community believes
that our diverse culture enhances the school‘s environment and prepares our students to become
the next generation of global leaders.

The Transform Capital Campaign is the final puzzle piece to the Shorecrest Preparatory campus:
creating more than 60,000 square feet of new facilities, this new space, named Charger 
Commons will bring our community together. From the youngest students to the oldest students;
parents, grandparents, alumni, friends, family, faculty, this will be a shared space for everyone to
gather, learn, collaborate, share meals and create community. 

“Shorecrest itself has a need. Its infrastructure is not complete. What we are missing is the 
community commons, a common building with a dining hall and library—that brings the 
students and the entire community together. To complement the excellent faculty we have, we
need the physical plant to complete that experience. It is my hope this community will rise to 
the occasion and get this campus completed.”

~ Tom Andrews, Past Chair, Board of Trustees; Shorecrest Parent and Alumni Parent
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The components of the campaign are:

Dining Rooms
As the heart and hearth of Shorecrest, providing a place to meet and eat 
together fosters multi-generational relationships among our students. The
first-ever Dining Rooms feature indoor and outdoor seating with a full 
menu of healthy choices for children of all ages.

Innovation Center
An Innovation Center at Shorecrest will further grow our programs in
STEAM, Robotics, and World Languages and it will provide teachers with 
a world-class facility for exploration into the newest methodologies in 
transformational teaching.

Experiential School
Reimagining the facilities for teaching, learning, and playing for our 
youngest students, the new Experiential School will allow our spaces to
match the caliber of program for which we are known.

Greenspace
With a nod to our long history as an outdoor school, the emerald gem 
of Transform is that we will be creating more than an acre and a half of 
greenspace at the center of campus. This central quad will bring students 
together on a daily basis as they traverse a more unified Shorecrest.

Financial Sustainability
A campus that unites the four corners of our community and provides new,
world-class facilities for all students, parents and teachers alike assists in 
the Shorecrest admissions process—attracting families earlier who stay with
us longer.
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“Transform is much more than a building. It‘s finishing the campus, it‘s creating a place where
every student is going to go throughout the day. It‘s creating a place where the whole 
community can be together.”

~ Elizabeth Samuelson, Immediate Past Chair, Board of Trustees; Shorecrest Parent

TRANSFORM

The Transform Campaign has made steady progress with $10.1 million raised to date out of a 
goal of $16 million. The first floor of Charger Commons is complete and the next phase will help
finish out the second floor of the new facility to include Lower School art, music and languages, 
a new Student Activities Center, media center and provide a space for The Learning Center and 
Shorecrest Community Association (SCA). It will also cultivate 1.5 acres of green space that 
includes the Weiss Family Pavilion and new playscapes. Visit: www.TransformShorecrest.org for
case, progress and videos!

The Transform Campaign is funded solely by the philanthropic support of the Shorecrest 
community. This project is not paid for from tuition. The Transform Campaign needs everyone in
the Shorecrest community to rise to the occasion of our fundraising and find ways to get involved. 

This beautiful, new, two-story, 60,000 square foot building will serve all Shorecrest students 
from The Experiential School to our seniors, and act as a meeting place for the whole community.
The building houses Shorecrest‘s first-ever kitchen and dining rooms with indoor and outdoor
seating, The Experiential School classrooms and playgrounds, the Lower School Library and
Media Center, the Clinic and the Wonder Studio. When the second floor is completed Charger 
Commons will also contain the Admissions/Enrollment Management offices, The Learning Center,
Shorecrest Community Association & Helping Hands workspace, the Headmaster‘s office, an
Alumni Hall and Lower School classrooms for arts, music and languages. This next phase will
also cultivate 1.5 acres of green space that includes the Weiss Family Pavilion and playscapes.

We have already made meaningful progress — more than 175 families have contributed $10.1
million toward our $16 million goal. More and more generous donors are stepping forward, and
100 percent of Shorecrest‘s Board of Trustees and numerous staff, alumni, parents, grandparents
and friends donated prior to the campaign‘s public debut.

The more than 175 families who have contributed to the Transform Campaign have given gifts
and multi-year pledges ranging from $1,000 to $2 million.
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THE WHITE FAMILY FOUNDATION and SHORECREST: 

Shared Values, Common Goals

With this request for a new donor partnership and grant funding during our biggest community
endeavor in our nearly 100 year history, we are holding—front and center—the dedicated 
mission of the White Family Foundation: 

To make a positive difference in the state of Florida by supporting qualified education, 
needs of families and individuals. 

We believe that great communities need great schools. For nearly 100 years, a deep-rooted, 
symbiotic relationship with St. Petersburg and the Tampa Bay Area and Shorecrest has educated
children and created community. 

The Transform Campaign is already well on its way to building new relationships here in the 
bay area by igniting innovation and enhancing the Florida community in which they live, learn
and grow.

Shorecrest is a college preparatory school that educates a diverse community of students to 
become lifelong learners in the pursuit of personal and academic excellence, physical well-
being, creative achievement and the development of a commitment to social responsibility. 

The Transform Campaign is creating a legacy of inclusive, innovative and transformational 
education that ignites the potential of all learners.

The School embraces the wide variety of cultures, religions, languages, backgrounds, identities
and perspectives that encompass the richness of humanity. Moved by our guiding Core Values,
Shorecrest is a place where complex individual and group differences are met with respect and
compassion. The Shorecrest community believes that our diverse culture enhances the school‘s
environment and prepares our students to become the next generation of global leaders. 

Over the past two years, the Shorecrest Board of Trustees and Administration, with the participation 
and engagement of hundreds of members of our community, have worked to develop a Strategic
Plan and subsequent Transform Campaign that will advance the education of our students 
and strengthen our school.

Though our campus is transforming, classroom instruction will evolve and our school community 
will grow, what won‘t change are the core tenets of the Shorecrest experience.

• Strong student-teacher-family relationships
• Emphasis on student success and achievement
• Student-centered curriculum and pedagogy
• Supportive community
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TRANSFORM IS...

Culture and Community – For children and adults to deepen our inclusive, welcoming, and
spirited school environment, anchoring it firmly in Shorecrest‘s mission and core values.

Diversity, Equity, & Inclusion – Demonstrate and deepen a community-wide commitment to 
diversity, equity and inclusion.

Innovation in Teaching & Learning – Build upon Shorecrest‘s innovative programs and 
teaching methodologies to drive faculty and staff engagement and growth through professional
development and leadership opportunities.

Student Success & Well-Being – Engage all students in healthy, collaborative and enriching 
academic, co-curricular and community experiences that unleash their potential.

Financial Equilibrium, Affordability, and Sustainability – Improving our campus, securing our 
future. Expand financial resources to create a sustainable, long-term financial model.

OUR REQUEST:

With great respect to The White Family Foundation for consideration of our proposal, we are
seeking a grant of $50,000 to support our community-led, educational campaign to ignite 
innovation and build community.  We are humbled by the list of deserving institutions who 
are past recipients of The White Family Foundation‘s generosity. 

OUR APPRECIATION:

We hope to create a lasting relationship with The White Family Foundation based on our shared
values and mission with The White Family Foundation.
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TRANSFORM BY THE NUMBERS:

Reach ($10 million+ RAISED!)

Ground-raising, groundbreaking, exterior construction, first floor build-out; Upper and Middle
School dining room, Lower School dining room, kitchen, Mike Murphy Experiential School, 
playscapes, LS Library and Media Center.

Rise ($4 million, current phase)

Lower School playscapes, organic gardens, Weiss Family Pavilion and greenspace. Second floor
build-out; Admissions /Enrollment Management Center, Alumni Hall, Headmaster‘s Office, 
Student Activities Center, Libraries, Media Centers and Makerspaces, The Learning Center, 
Shorecrest Community Association and Helping Hands workspace, Lower School classrooms 
for arts, music, languages and more!

Grow ($2 million)

New Innovation and STEAM Center with medical sciences, engineering, digital filmmaking, 
design, robotics, flex classroom spaces and more.
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Board of Directors

Chair 
Dennis R. Leary 

Vice-Chair
Beth Miyashiro Vivio 

Treasurer
Cristin C. Keane 

Secretary
William T. Conroy

Immediate Past Chair
Elizabeth K. Samuelson

Headmaster (ex-officio)
Michael A. Murphy  

Helen K. Barrott                                           5 years
Darla Browning-Hutton                               1 year
Nathalia “Toni” Jeffrey-Fort, D.D.S.               4 years
Matthew Frey                                               1 year
Cory Gottfried Gaffney ‘95                          3 years
Pamela H. Greacen ‘84                                2 years
Jason Green                                                 1 year
Gregory V. Hahn, M.D.                                4 years
Patty Ann Hamblen                                      4 years
Charley Harris                                             5 years
Isaac McKinney III                                       2 years
Vanissa Ma                                                  2 years
Timothy L. Main                                           5 years
Patrick R. Marston                                        4 years
Ray E. Newton, III                                        8 years
Nikki Regalo Pagano                                    3 years
Charles E. Reynolds II ‘81                            9 years
Sarah Lind Ribeiro, Ed.D.                             3 years
Andrea Silverman                                        1 year

Additional Documentation

Attachments
Non-Profit Status/501(c)(3) Determination Letter from the IRS

Audited Financial Statements 
Vision 2020

Building Renderings 
RISE plans

STEAM Rationale
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2020 Strategic Plan for Shorecrest

VISION        
FUTURE

for the
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Anna Baralt – Admin*
Rachel Barrett – Admin*
Lisa Bianco – Admin*
Tiffany Blessing – US Staff
Jim Bunn – Parent
Andrew Collinson – Parent
Stacy Conroy – Parent/Alumni
Jonathan Davis – Admin*
Tom Dillow – Admin*
Diego Duran-Medina – Staff
Tash Elwyn – Parent
Toni Fort – Trustee
Jeff Freedman – Parent
Matt Frey – Parent
Betty Gootson – Admin*
Pam Greacen – Parent
Patty Ann Hamblen – Trustee*
Charley Harris – Chair of SPX Committee, Trustee*
Mary Heckert – Parent
Tim Main – Trustee
Isaac McKinney – Parent
Karen Moore – Admin
Mike Murphy – Headmaster* 
Chip Newton – Trustee
Brian O’Neill – Parent
Adrianne Finley Odell – Admin*
Paul Pagano – Parent
Lisa Peck – Faculty
Deena Raja – Parent
Charles Reynolds – Trustee/Alumni
Sarah Lind Ribeiro – Trustee*
Elizabeth Samuelson – Chair of Board of Trustees*
Bill Stover – Parent/Alumni
Will Thayer – Faculty
Michael Vivio – Parent
Sally Willis – Parent 

*Designates Members of the Strategic Planning 
Executive Committee (SPX)

Members of the Strategic Planning Committee (SPC)

From the Strategic Planning Committee Chair

      Dear Shorecrest Community Members:

On behalf of the Board of Trustees, I am pleased to present
the Strategic Plan —Vision for the Future for Shorecrest
Preparatory School. The feedback from parents, faculty, staff,
alumni and students provided insights into the five strategic
imperatives that are central to our plan. The leadership and
guidance provided by Pat Bassett and Bruce Shaw from
Heads Up Consulting combined with the expertise and 
insights of the Strategic Planning Committee has provided 
our community and school with a blueprint for exceptional 
educational experiences.

My sincere appreciation goes to every member of the 
community who participated in the strategic planning 
process. I extend a special thank you to the Strategic Planning
Committee and Board members who contributed their time
and talent to lead this effort for Shorecrest.

Sincerely,

Charley Harris
Chair, Strategic Planning Committee
Shorecrest Board of Trustees
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Mission  Statement
Shorecrest is a college preparatory
school that educates a diverse 
community of students to become
lifelong learners in the pursuit of 
personal and academic excellence,
physical well-being, creative 
achievement and the development of 
a commitment to social responsibility.



Diversity & Inclusion Statement
Shorecrest Preparatory School’s Board, administration, faculty, staff and
school community are committed to the process of creating and sustaining
an equitable and just community. 

At Shorecrest, all individuals are compelled to engage in the process 
of creating an environment where Shorecrest feels like home to all. 
The School embraces the wide variety of cultures, religions, languages,
backgrounds, identities and perspectives that encompass the richness 
of humanity. Moved by our guiding Core Values, Shorecrest is a place
where complex individual and group differences are met with respect
and compassion. The Shorecrest community believes that our diverse 
culture enhances the school’s environment and prepares our students to
become the next generation of global leaders.

V ision Statement 
Create a legacy of inclusive, innovative and transformational education
that ignites the potential of all learners.
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Responsibility

Respect

Core 
Values

Our Core Values are
guiding principles that 
all members of the
Shorecrest community
strive to embrace 
and model. They are 
embedded into our
school culture.



Integrity

Knowledge

Compassion
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Over the past two years, the Shorecrest Board of
Trustees and Administration, with the participation 
and engagement of hundreds of members of our 
community, have worked to develop this Strategic
Plan that will advance the education of our students
and strengthen our school. 

Informed by surveys of each constituent group, analyzed 
alongside benchmarks from NAIS comparison schools, and 
facilitated through workshops with Heads Up Educational 
Consultants, the Vision for the Future Strategic Plan was
approved by the Shorecrest Board of Trustees on May 23, 2017. 

Though our campus will transform, classroom 
instruction will evolve, and our school community 
will grow, what won't change are the core tenets 
of the Shorecrest experience. 

n     Strong student-teacher-family relationships
n     Emphasis on student success and achievement
n     Student-centered curriculum and pedagogy
n     Supportive community 
n     Commitment to global and cultural competency outcomes
n     High levels of participation in successful athletics and 
      arts programs

The Process

What Won’t Change

Shorecrest Preparatory School  9



Be More
connected.

Coming together,
bridging differences, and
building community. 

STRATEGIC PRIORITY 

Culture and Community

Deepen for children and adults our inclusive, welcoming, and 
spirited school environment, anchoring it firmly in Shorecrest’s 
mission and core values.

ACTION STEPS:
n     Create programs that encourage interactions among students of all ages 
      throughout the year, such as a House System or mentoring program. 
n     Develop services and programs that take into account the conflicting 
      demands on and needs of Shorecrest families.
n     Support and enhance Athletic programs that are a source of community 
      pride and serve to inspire and attract outstanding current and future 
      student athletes and coaches.



STRATEGIC PRIORITY 

Diversity, Equity, & Inclusion

Demonstrate and deepen a community-wide commitment
to diversity, equity, and inclusion.

ACTION STEPS:
n     Prioritize diversity in hiring by including at least one highly-qualified 
      diverse candidate in each search and recruitment of underrepresented 
      student populations.
n     Offer continuing faculty/staff professional development and 
      programming for students and families to expand understanding and 
      practice of diversity, equity, and inclusion at Shorecrest.
n     Expand global initiatives, international service opportunities, and 
      cultural exchanges.
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STRATEGIC PRIORITY 

Innovation in Teaching & Learning

Build upon Shorecrest’s innovative programs and 
teaching methodologies to drive faculty and staff 
engagement and growth through professional 
development and leadership opportunities.

ACTION STEPS: 
n     Foster a workplace culture that encourages and rewards
      individual and collaborative initiative and expertise in technology 
      and best practices in student learning.
n     Create a Center for Teaching and Learning to spur research-
      supported innovation and best practice and to support ongoing
      professional development for independent school teachers from
      across the country.
n     Create and identify innovative signature programs or experiences 
      as rites of passage.

Blurb (to come) 
Be More
supported.



Making Shorecrest the ideal place to teach, to learn, and to grow. 

STRATEGIC PRIORITY 

Student Success & Well-Being

Engage all students in healthy, collaborative and 
enriching academic, co-curricular, and community 
experiences that unleash their potential. 

ACTION STEPS:
n     Identify and address factors that produce excessive
      student stress and anxiety.
n     Implement new programs and course offerings that
      allow in-depth exploration and opportunites unparalleled 
      in other Tampa Bay Area schools.
n     Establish advisory programs that focus on the personal
      development of each and every student. 
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Be More
sustainable.

Improving our campus, 
securing our future. 

STRATEGIC PRIORITY 

Financial Equilibrium, Affordability, 
and Sustainability

Expand financial resources to create a sustainable, 
long-term financial model.

ACTION STEPS:
n     Successfully fund the Transform Campaign to complete 
      the current master plan.
n     Invest in staff and resources to improve alumni engagement 
      and giving as well as overall Annual Fund support.
n     Create the cost analysis of classes in Middle and Upper 
      School and support departments to maximize physical and 
      human resources.
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Charger Commons
Mike Murphy
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Charger Blvd.            ONE-WAY TRAFFIC 
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STEAM Education: A 21st Century Approach to Learning 
 
In recent years there has been a growing focus on the need to better prepare students for higher education and arm 
them with the skills and knowledge they will need to be successful innovators in a 21st century workforce. STEAM 
has gained popularity among educators, parents, corporations and institutions as a way to fulfill this need. 
 
By engaging students around the subjects of Science, Technology, Engineering, Arts and Math, STEAM aims to 
spark an interest and life long love of the arts and sciences in children from an early age. Science, Technology, 
Engineering, Art, and Math (STEAM) are similar disciplines in that all involve creative processes and none uses just 
one method for inquiry and investigation. Teaching relevant, in demand skills that will prepare students to become 
innovators in an ever evolving world is paramount, not only for the future of these students but for the future of the 
country. 
 
STEAM is an educational initiative created by the Rhode Island School of Design that adds the arts to the original 
STEM framework. According to the Rhode Island School of Design, “The goal is to foster the true innovation that 
comes with combining the mind of a scientist or technologist with that of an artist or designer.” The addition of the 
arts to the original STEM framework is important as practices, such as modeling, developing explanations, and 
engaging in critique, and evaluation (argumentation), have too often been underemphasized in the context of math & 
science education. 
 
STEAM empowers teachers to employ project-based learning that crosses all 5 disciplines (science, 
technology, engineering, arts, math) and fosters an inclusive learning environment where all students are able 
to engage and contribute. As opposed to traditional models of teaching, educators using the STEAM framework 
bring the disciplines together, leveraging the dynamic synergy between the modeling process and math and science 
content in order to blur the boundaries between modeling techniques and scientific / mathematical thinking. Through 
this holistic approach, students are able to exercise both sides of their brain at once. 
 
For example, a U.S. News article reported that a high school in Andover, MA teaches geometry through the lens of 
art. “Through a scavenger hunt at a local museum, math and art students come to understand that scale in geometry 
is the same thing as perspective in art, says Meghan Michaud, a teacher at Andover High,” according to the article. 
 
Beyond the classroom both scientists and engineers use models—including sketches, diagrams, mathematical 
relationships, simulations, and physical models—to make predictions about the likely behavior of a system. They 
also collect data to evaluate the predictions and possibly revise the model as a result. 
 
Michael Leak, a professor at the University of Illinois, Urbana-Champaign said in a Richmond Art Center article, 
“Typically, engineering students are not comfortable with sketching,” he said. “They say, ‘Oh, I can’t draw.’” But 
being able to quickly sketch to communicate an idea, he said, “is an enormously useful tool.” It also helps “see” an 
idea. “To do engineering you’ve got to be able to visualize.” 
 
 
 
 
 

 



 

Why is STEAM so Important? 
 
In today’s world, setting students up for future success means exposing them to these disciplines holistically in order 
to develop their critical thinking skills. “Education is under pressure to respond to a changing world,” writes Jeevan 
Vasagar in a Financial Times article, Countries that excel at problem-solving encourage critical thinking. “As 
repetitive tasks are eroded by technology and outsourcing, the ability to solve novel problems have become 
increasingly vital.” 
 
And the earlier students are exposed to the STEAM disciplines, the better. In a study by Microsoft 
Corporation it was shown that 4 in 5 STEM college students (78%) say that they decided to study STEM in 
high school or earlier and one in five (21%) decided in middle school or earlier. Yet, only 1 in 5 STEM college 
students feel that their K–12 education prepared them extremely well for their college courses in STEM. 
There also appears to be a major disparity in the female to male ratio when it comes to those employed in 
STEAM fields. Getting more girls interested in STEAM disciplines is another facet of the movement. 
 
Not only does a STEAM framework teach students how to think critically, problem solve and use creativity, it 
prepares students to work in a field that is poised for growth. 
 
According to the Ann Arbor Public Schools Educational Foundation, “The U.S. Department of Commerce 
estimates that jobs in science, technology, and math will grow 17% by 2018, nearly double the growth of 
non-STEM fields. By 2018, the U.S. will have more than 1.2 million unfilled STEM jobs.” 
 
Even for students who don’t choose a career in one of the STEM or STEAM fields, the skills students gain from a 
STEAM education can be translated into almost any career. Stephen DeAngelis, President of Enterra Solutions and 
nationally recognized by Esquire and Forbes for innovation, said, “Educating students in STEM subjects (if taught 
correctly) prepares students for life, regardless of the profession they choose to follow. Those subjects teach students 
how to think critically and how to solve problems — skills that can be used throughout life to help them get through 
tough times and take advantage of opportunities whenever they appear.” 
 
The growing movement towards a STEAM framework in grades both primary and higher education is gaining 
traction and for good reason. Students who are taught under a STEAM framework are not just taught the subject 
matter but they are taught how to learn, how to ask questions, how to experiment and how to create. As Naveen Jain, 
Entrepreneur and Founder of the Innovation Institute said in Schools Out for Summer: Rethinking Education for the 
21st Century, “If the children and students of today are our future, this is the type of education we need. This system 
of standardized, rote learning that teaches to a test is exactly the type of education our children don’t need in this 
world that is plagued by systemic, pervasive and confounding global challenges. Today’s education system does 
not focus enough on teaching children to solve real world problems and is not interdisciplinary, nor 
collaborative enough in its approach.” 
 
Moving from the current standard approach to teaching towards a holistic interdisciplinary method only makes sense 
in a world facing so many challenges and opportunities. 
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