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The Payton Wright Foundation requests a grant to support 10 families while their child is treated 
for pediatric brain cancer. When a child is diagnosed with brain cancer they usually require weekly 
or daily treatment, such as chemotherapy. Often times, the hospital that treats this is not close to 
the families home so one or both parents has to either take a leave from work or quit their job.  
 
Without that income, they struggle to pay their household bills while being at the hospital with their 
child. We work to ease this burden on families so they can keep their focus on their sick child. This 
grant will pay mortgages, rent payments, insurance payments, utility bills, cell phone bills, and 
other household bills so that these families can keep their focus on their sick child. 
 
Annual Project /Program Budget (if 
request is for a specific project) 

$225,000.00 

Annual Organization Budget $449,500.00 
 



P.O. BOX 110067  |  BRANDENTON, FL 34211  |  WWW.PAYTONWRIGHT.ORG 
THE PAYTON WRIGHT FOUNDATION IS A 501(C)3 NONPROFIT ORGANIZATION. A COPY OF THE OFFICIAL REGISTRATION (CH37679) AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION OF CONSUMER 
SERVICES ON THEIR WEBSITE (www.800helpfla.com) OR BY CALLING TOLL-FREE 1-800-435-7352 WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR RECOMMENDATION BY THE STATE.. 

WHITE FAMILY FOUNDATION GRANT PROPOSAL 
Proposal Narrative…………………………………………………………………………………………………….......Pg. 2-5 

Non-Profit Status 501(c)(3) Determination Letter from the IRS ………………………………………Pg. 6 

Board & Staff ………………………………………………………………………………………………………………… Pg. 7-8 

Program Budget ……………………………………………………………………………………………………………. Pg. 9 

Additional Documentation 

2018 Annual Report Summary 

Sample Family Sponsorship Report 

2018 Form 990 (Draft) 

Video – Addi Crew’s Family Story 

2018-2020 PWF Strategic Plan



2 

PROJECT ABSTRACT 

The Payton Wright Foundation is seeking a grant to expand our Financial Assistance Program with 
the objective of helping families keep their focus on their sick child. Families with a child with 
pediatric brain or Central Nervous System (CNS) cancer face extensive financial burdens from 
treatment and often miss extended periods of work, are forced to resign or take a leave of absence 
in order to provide around-the-clock care for their child during treatment. The Payton Wright 
Foundation Financial Assistance Program provides support by paying monthly household bills for 
families whose income is decreased as a result of time spent caring for children. Past families who 
have received support through this program are from 15 different states and vary in age and race. 

The pediatric neuro-oncologists and social workers identify those families in need. They send the 
family's bills to The Payton Wright Foundation and the foundation pays those bills directly to the 
billing company. Types of assistance requested include utility bills, mortgage payments, car 
payments, childcare expenses, and sadly, funeral expenses. Funding in the amount of $20,000 is 
requested to support 10 families so the parents/caregivers of these sick children are able to keep 
their focus on their child and be present with him/her during treatment or extended hospital stays 
without fear not being able to work to pay their household expenses. 

STATEMENT OF NEED 

More than 28,000 children (0-19 years of age) are estimated to be living with a brain tumor in the 
United States. 2 On average, 13 U.S. children are diagnosed with a brain tumor/cancer each day. 3 
The average rate of survival for all primary pediatric malignant brain tumors is 74.1%.3 Brain and 
Central Nervous System (CNS) tumors are the leading cause of cancer-related death among children, 
surpassing leukemia. Brain cancer had the highest per-patient initial cost of care for any cancer 
group, with an annualized mean net cost of care approaching $150,000.4 Brain cancer also had the 
highest annualized mean net costs for last-year-of-life care, relative to other cancers, at $135,000-
$210,000 per patient. Brain tumor/cancer survivors often suffer from side effects of the treatments 
such as surgery, radiation, and chemotherapy resulting in lifelong physical learning and emotional 
challenges. 

It is often necessary for parents to miss work or even take extended leaves of absence in order to 
provide around-the-clock care for their child after a pediatric brain cancer diagnosis. This may be 
due to frequent medical treatments and appointments. Children often require additional care while 
at home due to weakness or illness as a result of medical treatments such as chemotherapy. The 
financial strain of just one parent  

Approximately one-third of caregivers reported a parent quitting or changing work as a result of 
their child's cancer diagnosis. 5 A cancer diagnosis in childhood can substantially affect the physical, 
psychosocial, and socioeconomic well-being of patients and their families. After 1 year from 
diagnosis, pediatric patients with cancer and their families may be increasingly vulnerable to 
financial stress related to unplanned hospitalizations and changes in parental employment. 5 After 
the first year of diagnosis, a history of five or more unexpected hospitalizations—that is, admissions 
excluding planned chemotherapy visits—resulted in greater perceived financial stress.  
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Approximately 20% of families reported more than five unexpected hospitalizations. This increased 
to 35.7% of families 1 to 5 years from diagnosis. 5 

Treatment for cancer requires ongoing and regular inpatient and outpatient visits, often interrupting 
parents' work schedules. Families in which a caregiver had quit or changed work as a result of their 
child's cancer diagnosis experience a high financial burden. Mothers whose jobs were disrupted 
after their child's cancer diagnosis reported higher financial difficulty as a result of the cost of care. 6  

There are two major cost-related high points in the life course of a patient with cancer: first at 
diagnosis, and then at a later time when patients start experiencing late effects of treatment.7  
Patients with cancer and their families may need ongoing financial assistance well beyond the initial 
treatment phase to help them manage debt and access resources to cope with direct and indirect 
costs of cancer treatment. Furthermore, as a recent analysis demonstrated that cancer patients face 
a higher risk of personal bankruptcy than individuals without cancer,8 unmanaged costs at the time 
of diagnosis could reduce patients' and families' financial capability later in life. 

Support from friends, family, and employers, along with charitable financial assistance available at 
the time the child is diagnosed, may allow families to make accommodations that offset financial 
difficulties in the short-term. 84% Families who lose a child to cancer in the United States 
experienced work disruptions, and nearly 20% of families lost more than 40% of their annual income 
as a result of these work disruptions.9 After the first year of cancer treatment, patients and families 
have further challenges of managing the financial costs of cancer in the face of job changes and 
unplanned hospitalizations. This could lead to severe financial repercussions such as bankruptcy,8 
refinancing of homes, loss of independence, and relationship breakdown, which may stress family 
roles and relationships10 and have a long-term impact on household finances. As the financial costs 
of cancer accrue for families, efforts must be made to provide support throughout treatment and 
follow-up. 

Financial, medical, and social support are needed for families on an ongoing basis, even after the 
end of primary therapy. Interventions to reduce and manage financial burden are most beneficial if 
initiated early in diagnosis and treatment before families become more vulnerable to the stress of 
indirect cancer costs.  

2 Porter KR, McCarthy BJ, Freels S, Kim Y, Davis FG. “Prevalence Estimates for Primary Brain Tumors in the US by Age, 
Gender, Behavior, and Histology,” Neuro‐Oncology, 12(6): 520 527, 2010. 
3 Central Brain Tumor Registry of the United States, 2013 
4 de Blank, PM, et al. Cancer Medicine, 2015. 
5 Echo L. Warner, MPH , Anne C. Kirchhoff, PhD, MPH , Gina E. Nam , Mark Fluchel, MD  “Financial Burden of Pediatric 
Cancer for Patients and Their Families”, Journal of Oncolorgy Practice 
6 V Dussel, K Bona, JA Heath , etal: Unmeasured costs of a child's death: Perceived financial burden, work disruptions, and 
economic coping strategies used by American and Australian families who lost children to cancer J Clin Oncol 29: 1007– 
1013,2011 
7 KR Yabroff, J Lund, D Kepka , etal: Economic burden of cancer in the United States: Estimates, projections, and future 
research Cancer Epidemiol Biomarkers Prev 20: 2006– 2014,2011 
8 S Ramsey, D Blough, A Kirchhoff , etal: Washington State cancer patients found to be at greater risk for bankruptcy than 
people without a cancer diagnosis Health Aff (Millwood) 32: 1143– 1152,201 
9 V Dussel, K Bona, JA Heath , etal: Unmeasured costs of a child's death: Perceived financial burden, work disruptions, and 
economic coping strategies used by American and Australian families who lost children to cancer J Clin Oncol 29: 1007– 
1013,2011 Link, Google Scholar 
10 Z Amir, K Wilson, J Hennings , etal: The meaning of cancer: Implications for family finances and consequent impact on 
lifestyle, activities, roles and relationships Psychooncology 21: 1167– 1174,2012 
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PROGRAM DESCRIPTION 

The Payton Wright Foundation Financial Assistance Program provides financial support by paying 
monthly rent/mortgage, phone bills, utility bills, any daily bills for families, all over the nation, 
whose household income is decreased as a result of time spent caring for children. Qualifying 
families must have a child with pediatric brain/CNS cancer, be under the age of 19, and be actively 
receiving treatment or in palliative care. The pediatric neuro-oncologists and/or oncology social 
workers identify those families in need. It is a priority to The Payton Wright Foundation that these 
families are not burdened with a lengthy application process as they already have additional 
stressors and lack of time (no red tape policy). The goal of this program is for the parents to be able 
to “Focus on their child,” so The Payton Wright Foundation uses approved social workers to pre-
qualify families and identify those that need this program’s assistance the most. 

Once a family in need is identified, the social workers send brief family demographic information 
along with copies of bills families need assistance with. The Payton Wright Foundation pays those 
bills directly to the billing company. Typical bills that are paid are mortgage, rent, phone, utility, 
insurance, daycare, funeral expenses, gas cards, car payments, and specialized medical equipment. 
The Foundation does not pay for medical, or hospital bills. Bills paid are only those associated with 
the household in which the child lives. No relatives or other caretakers may receive assistance.  

There is no limit to the number of bills that are paid and there is no financial cap per family. Families 
may receive whatever assistance they need most for as long as they need it while their child is in 
treatment. The average family receives around $2,000 of assistance with an average of 3 bills paid 
ranging from a total per family at $25,007.80 to the Wade family last year to $56.54 to the Brady 
family. Financial assistance is only granted for 2 months after a child passes away, but is often 
needed the most during this time. 

The Payton Wright Foundation, through their strategic plan, has a goal that instead of helping more 
families, to help families for a longer period of time, to ease their long-term financial burdens, and 
to help families keep their focus where it matters most: on their sick child. 

GOALS & OBJECTIVES 

The goal of The Payton Wright Foundation Financial Assistance Program is to help parents of 
children with pediatric brain/CNS cancer by easing their financial burdens so that they can keep 
their focus where it matters most, on their child. Through strategic planning, The Payton Wright 
Foundation has set a goal to help 185 families in 2020 with an average value of program 
assistance of $2,016. All family assistance is documented and accounted for with necessary 
documentation and demographic information reported for each family. 

ORGANIZATION MISSION AND HISTORY 

The Payton Wright Foundation is a nonprofit, 501(c)(3) tax-exempt organization based in Bradenton, 
Florida. It was established in 2008 by Patrick and Holly Wright in memory of their daughter Payton 
who lost her courageous battle with brain cancer in 2007. Patrick and Holly promised Payton they 
would never stop fighting, and thanks to their grit and perseverance and the generosity of many, the 
Payton Wright Foundation has helped hundreds of families across America that have children with 
brain cancer. The organization assists families by providing gas cards, paying for monthly housing 
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costs and utility bills, and covering other critical needs while their child is in treatment. The Payton 
Wright Foundation does not pay for medical bills or expenses. Thanks to the Foundation’s 
partnerships with dozens of children’s hospitals in Florida and around the country, families with 
children with brain cancer are able to learn about the Payton Wright Foundation (often from 
hospital social workers) and initiate a request for assistance. Over $1 Million in financial assistance 
to families has been provided since the organization’s establishment. 

The Payton Wright Foundation is governed by a Board of Directors comprised of family friends of 
the Wright’s and business leaders. Holly Wright provided administrative and programmatic 
leadership for the organization’s first ten years. Then with Holly’s support and the unanimous 
backing of the Board, Meg Lokey was hired as Executive Director as of January 1, 2018. Meg brings a 
wealth of experience in nonprofit development and management, having most recently served as 
Director of Development for Clearwater Free Clinic. Funding for the Payton Wright Foundation has 
been provided through an annual golf tournament, individual contributions, grants, and several 
smaller fundraising events. 
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CURRENT BOARD OF DIRECTORS 

Patrick Wright (Chair) – Co-Founder of The Payton Wright Foundation, Patrick and his wife lost their 
5-year-old daughter to brain cancer in 2007. Through this experience, they learned firsthand how
families can suffer financial burdens beyond those of the medical treatments by choosing to spend
the last moments of their daughter’s life with her. Patrick works in the insurance industry and brings
leadership, fundraising and local awareness to the board of directors.

Holly Wright (Vice Chair) – Co-Founder of The Payton Wright Foundation, Holly and her husband 
lost their 5-year-old daughter to brain cancer in 2007. Through this experience, they learned 
firsthand how families can suffer financial burdens beyond those of the medical treatments by 
choosing to spend the last moments of their daughter’s life with her. Holly ran the organization as 
the only employee for 10 years before hiring the current Executive Director to take over. She now 
works as an occupational therapist but continues to provide organizational support to the 
foundation. 

Cole Collins (Secretary) – Real estate agent and business owner, Cole brings PR, business 
management and organizational skills to the foundation. In addition, he is one of the two millennials 
on the board. 

Kym Berceau - Experienced benefits consultant with strong information technology professional 
skilled in HR Consulting, Coaching, Sales, Sales Operations, and Training. 

Steve Cavanaugh – Broker/Owner of a real estate company and vacation rental company with 
experience in fundraising, business management, marketing and philanthropy.  

Jack Collins – Large business owner and longtime Sarasota resident, Jack has skills in management, 
event fundraising and human resources. 

Eric Fleming – Attorney at law, with knowledge in nonprofit management, fundraising and 
governance and provides endless assistance with policy writing and governance structure to the 
organization. Eric serves as president to a local charity as well. 

Jordan Fleming – Pharmaceutical Sales Representative with expertise in health care and fundraising. 
Jordan co-chairs one of our major fundraising events. 

Keith Martin – Owner of small business, Keith bring human resource, management and organization 
skills to the foundation’s board of directors. 

Keith Mercier - President of Insurance Risk Consultant business with extensive knowledge of 
nonprofit governance and foundation management. Keith serves as president of another local non-
profit. 

Dr. Robert Morelli – Dr. Morelli is the doctor that originally diagnosed Payton in 2006. With 
extensive knowledge of hospitals, social workers and health care, “Doc” brings to the foundation a 
unique perspective for how these families struggle and how we can best work with different aspects 
of hospitals to be most effective. 

Brian Porter – Operations & business development manager for national company. Brian has past 
experience working for a non-profit and fundraising and has chaired the organization’s major 
fundraiser for the past 10 years. 



8 

STAFF 

Meg Lokey, CFRE (Executive Director) - A multi-skilled fundraising, program management and 
marketing professional with an outstanding track record of managing complex projects in various 
environments. Experience in the nonprofit and for-profit industries with direct marketing, graphic 
design, digital marketing, customer service, nonprofit development, board governance, donor 
relations, website development, social media management, business development, operations 
media relations and system analysis.  
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Payton Wright Foundation Financial Assistance Program 
Budget 

Last Updated 05/31/2019 

PROPOSED INCOME 

Revenue Source Description  Amount 
Percentage 
of Total 

1 
Direct Public Support 
(Donations) 

Includes individual and corporate 
gifts 

 $  
182,000 49% 

2 Grants 
 $  

75,000 20% 

3 Special Events Income 
Revenues from Annual Golf 
Tournament,  

 $  
111,000 30% 

Total Proposed Revenue  $ 368,000 

PROPOSED EXPENSES 

Expense Description  Amount 
Percentage 
of Total 

1 Direct Support Bills paid directly for families 
 $  

323,000 88% 

2 Wages Wages & Taxes for support staff 
 $  

44,500 12% 

3 Postage 
Postage costs for mailing checks to 
pay bills 

 $  
300 0% 

4 Printing Envelopes to mail bills 
 $  

200 0% 

Total Proposal Expenses  $ 368,000 
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The Payton Wright Foundation
BALANCE SHEET
As of May 31, 2019

TOTAL

ASSETS

Current Assets

Bank Accounts

Gulfside Bank Money Market 10,000.00

Gulfside Bank Operating Account 10,050.00

PayPal 2,511.28

PettyCash 0.00

SunTrust Checking Acct 153,787.63

SunTrust Merchant Account 0.00

SunTrust Money Market 32,442.81

Total Bank Accounts $208,791.72

Accounts Receivable

Accounts Receivable 0.00

Total Accounts Receivable $0.00

Other Current Assets

Uncategorized Asset 0.35

Undeposited Funds 0.00

Total Other Current Assets $0.35

Total Current Assets $208,792.07

Fixed Assets

Furniture and Equipment 0.00

Total Fixed Assets $0.00

TOTAL ASSETS $208,792.07

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

Suntrust Credit Card 4,933.28

Total Credit Cards $4,933.28

Other Current Liabilities

Direct Deposit Payable 0.00

Payroll Liabilities

Federal Taxes (941/944) 1,676.67

Total Payroll Liabilities 1,676.67

Payroll taxes payable 0.00

Total Other Current Liabilities $1,676.67

Total Current Liabilities $6,609.95

Total Liabilities $6,609.95

Equity

Additional Paid in Capital 23,087.93

Capital Stock 100.00

Opening Balance Equity -991.25
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TOTAL

Unrestricted Net Assets 103,202.95

Net Income 76,782.49

Total Equity $202,182.12

TOTAL LIABILITIES AND EQUITY $208,792.07
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The Payton Wright Foundation
PROFIT AND LOSS

January - December 2018

TOTAL

Income

Direct Public Support

Corporate & Individual Direct Donations 100,617.65

Restricted 47,764.20

Total Corporate & Individual Direct 
Donations

148,381.85

Gifts in Kind - Goods

Gas Cards 5,750.00

Payton's Angels 5,600.17

Total Gifts in Kind - Goods 11,350.17

Total Direct Public Support 159,732.02

Grants

Restricted 8,500.00

Total Grants 8,500.00

Investments (deleted)

Interest-Savings, Short-term CD (deleted) 1.03

Total Investments (deleted) 1.03

Other Types of Income

AmazonSmile 367.52

Peer to Peer Fundraising 8,323.00

Total Other Types of Income 8,690.52

Special Events Income

Annual Golf Tournament 180,255.44

Feed The Frog 1,908.34

Palette 33,506.47

Turnkey Events 24,652.97

Total Special Events Income 240,323.22

Total Income $417,246.79

GROSS PROFIT $417,246.79

Expenses

Awards and Grants

Benefits For/To Cancer Families 223,109.03

Grants Made - Research 14,000.00

Noncash Awards-Gas Cards, Payton's 
Angels

11,350.17

Total Awards and Grants 248,459.20

Business Expenses

Business Registration Fees 186.25

Subscription Based Software 2,478.98

Total Business Expenses 2,665.23

Contract Services

Accounting Fees 900.00
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TOTAL

Consulting Fees 1,750.00

Total Contract Services 2,650.00

Fundraising Event Expenses

Palette Event 3,331.07

PWF Annual Golf Tournament 34,884.52

Total Fundraising Event Expenses 38,215.59

Meetings, Meals, Gratitude 753.49

Operations

Banking Service Charge

Bank Fees 366.95

Credit Card Merchant Fees 42.82

PayPal Service Charges 720.51

Total Banking Service Charge 1,130.28

Marketing 1,664.69

Office Utilities

Telephone, Phone, Cable 2,798.40

Total Office Utilities 2,798.40

Office/Storage Exps 5,009.09

Postage, Mailing Service 832.52

Printing and Copying 1,387.58

PWF WebSite 725.97

Supplies 630.17

Total Operations 14,178.70

Other Types of Expenses

Board & Staff Development 939.44

Insurance - Liability, D and O 2,638.13

Total Other Types of Expenses 3,577.57

Payroll Expenses

Taxes 6,194.47

Wages 80,000.04

Total Payroll Expenses 86,194.51

Travel 810.76

Total Expenses $397,505.05

NET OPERATING INCOME $19,741.74

Other Income

Interest income 12.14

Total Other Income $12.14

NET OTHER INCOME $12.14

NET INCOME $19,753.88
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Introduction to Payton Wright Foundation 

 

The Payton Wright Foundation is a nonprofit, 501(c)(3) tax-exempt organization based in Bradenton, 

Florida.  It was established in 2008 by Patrick and Holly Wright in memory of their daughter Payton 

who lost her courageous battle with brain cancer in 2007.  Patrick and Holly promised Payton they 

would never stop fighting, and thanks to their grit and perseverance and the generosity of many, the 

Payton Wright Foundation has helped hundreds of families across America that have children with 

brain cancer.  The organization assists families by providing gas cards, paying for monthly housing 

costs and utility bills, and covering other critical needs while their child is in treatment.  The Payton 

Wright Foundation does not pay for medical bills or expenses.  Thanks to the Foundation’s 

partnerships with eight children’s hospitals in Florida and around the country, families with children 

with brain cancer are able to learn about the Payton Wright Foundation (often from hospital social 

workers) and initiate a request for assistance. 

 

The Payton Wright Foundation is governed by a Board of Directors comprised of family friends of 

the Wright’s and business leaders from the Bradenton-Sarasota community.  Holly Wright provided 

administrative and programmatic leadership for the organization’s first ten years.  Then with Holly’s 

support and the unanimous backing of the Board, Meg Lokey was hired as Executive Director as of 

January 1, 2018.  Meg brings a wealth of experience in nonprofit development and management, 

having most recently served as Director of Development for Clearwater Free Clinic.  Funding for the 

Payton Wright Foundation has been provided through an annual golf tournament, individual 

contributions, and several smaller fundraising events. 

 

Strategic Planning Process 

 

In early 2018 the Board of Directors decided to embark upon a new strategic planning process and 

engaged Governance4Good to provide consultation and facilitation.  Based in Blythewood, South 

Carolina, Governance4Good (www.governance4good.com) equips nonprofit organizations to excel 

in governance, leadership, and accountability throughout their life cycle.  Mark Cruise, who is 

Founder and President of the firm and has extensive executive and consulting experience with 
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Florida health-related nonprofits, served as principal consultant on the project.  He reviewed key 

organizational documents and records, administered an online Board Questionnaire, conducted 

indepth interviews with Board members and the Executive Director, and facilitated a planning retreat 

on May 23, 2018.  This Strategic Plan document, unanimously adopted by the Board of Directors on 

June 26, 2018, is the byproduct of presentations and deliberations from that retreat as well as follow-

up conversation and document reviewing/editing. 

 

Our Mission Statement 

 

The Payton Wright Foundation financially assists families who have children being treated for brain 

and spinal cord malignancies.  

 

Our Values 

 

We will be guided by the following organizational values: 

 

Empathy – We will treat others with humility, recognizing every life as precious and deserving 

of respect and compassion. 

Passion – We will be driven by our mission, striving for excellence and exceptional service in 

all that we do. 

Integrity – We will be good stewards of all that is given to us and demonstrate honesty, 

fairness, and openness in our interactions with others. 

Simplicity – We will balance responsible use of our resources with the need for convenience 

and user-friendliness for those we serve.   
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2018-2020 Strategic Goals 

 

GOAL #1:  EXPAND FUNDRAISING CAPACITY AND RAISE ADDITIONAL INCOME 

 

A. Develop and refine a case for support, by August 31, 2018, that presents the need, the Payton 

Wright Foundation’s answer to that need, and why additional funds are needed. 

B. Expand workforce to half-time development associate, starting July 1, 2019. 

C. Raise additional funds to support the following budgetary objectives: 

 

 2018 2019 2020 

Administrative and Fundraising 

Expenses 
83,000 106,000 $126,000 

Program Services Expenses 

(incl. direct assistance for 

families) 

192,000 294,000 $373,000 

Net Income to be transferred to 

Operating Reserves 
25,000 40,000 50,000 

TOTAL FUNDS RAISED $300,000 $440,000 $550,000 

 

 

In 2017, a total of $198,029 was raised. 

 

Major sources of income will be one signature fundraiser a year 

(Golf Tournament), cultivation and solicitation of major gifts, 

and an annual year-end fund drive.  Geographic focus for 

fundraising will be the state of Florida. 

 

In the spring of 2020 engage a firm to conduct a capital 

campaign feasibility study to determine how much could be 

raised for an endowment, the interest from which would help 

underwrite annual administrative costs. 

  

Major sources of income 

will be one signature 

fundraiser a year (Golf 

Tournament), cultivation 

and solicitation of major 

gifts, and an annual 

year-end fund drive.  

Geographic focus for 

fundraising will be the 

state of Florida. 
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GOAL #2:  PROVIDE MORE ASSISTANCE TO FAMILIES 

A. Effective July 1, 2018, to be eligible for assistance, families must meet the following criteria:

 Family must reside in North America (i.e., USA, Canada, or Mexico)

 Child must be currently in treatment for brain or spinal malignancies and have been 18

years or younger at the time of diagnosis

 Beneficiary must be primary caregiver

B. By September 30, 2018, the Board shall adopt and implement a policy establishing broad

guidelines for the provision of assistance to families.

C. Expand workforce to half-time program associate, starting July 1, 2019.

D. Pending achievement of fundraising goals (noted in Goal 1.C), achieve the following service

objectives:

2018 2019 2020 

Number of Families Receiving 

Assistance 
185 185 185 

Average Value of Program 

Service/Assistance Per Family 
$1,370 $1,589 $2,016 

TOTAL PROGRAM SERVICE/ 

ASSISTANCE COSTS 
$192,000 $294,000 $373,000 

In 2017, the average value of program service/assistance per 

family was $667. 
In 2017, the average value 

of program service / 

assistance per family was 

$667.
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GOAL #3:  STRENGTHEN BOARD GOVERNANCE 

 

A. By August 31, 2018, appoint a Governance Committee and engage governance consultant to 

work with the Committee to draft Board Policies to enable the Board to improve its governance 

and have a strong “playbook” for Board operations.   

The Board Policy Manual will establish the Board’s “one-voice” delegation of authority to the 

Executive Director, its expectations for administrative, operational, and financial processes and 

conduct, its methodology for tracking and evaluating executive/organizational performance, and its 

expectations for certain governance processes (e.g., meeting agendas, notices, and minutes; the 

Chair’s role; Board Committee principles and structure; governance expenses, etc.).  Included with 

the Board Policy Manual will be specific forms and tools to help the Board comply with the policies. 

 

B. By December 31, 2018, complete a draft of the Board Policy Manual. 

C. With help from consultant and legal counsel if necessary, Governance Committee to review the 

Articles of Incorporation and Bylaws in light of draft Board Policy Manual, and draft amendments 

as needed to ensure conformity of all governing documents, by January 31, 2019. 

D. With facilitation from consultant, provide Board of Directors with training on the effective use 

and implementation of the draft Board Policy Manual, and overview of proposed amendments to 

Bylaws (and Articles of Incorporation, if necessary) to ensure conformance of all governing 

documents, by February 28, 2019.   

E. Adopt and implement Board Policy Manual (along with amended Bylaws and/or Articles of 

Incorporation) and accompanying forms/tools, by March 31, 2019. 

F. At the end of each fiscal year, conduct a review of status and accomplishments of 2018-2020 

Strategic Goals, and make revisions as needed for the coming year.  In the fall of 2020, 

commence a new strategic planning process to develop a plan for 2021 and beyond. 

G. By January 1, 2020, no more than one-third of Board members will be related to another Board 

member. 
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In addition to the Strategic Goals enumerated above, the Board of Directors agreed that the 

organization will not provide further monetary support for cancer research beyond that which has 

already been committed.  While the Board views research and the funding of research as vitally 

important needs, it sees a plethora of other organizations already funding research and believes the 

best use of the Payton Wright Foundation’s limited resources is providing direct assistance to the 

families of children with brain and spinal malignancies. 
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2018 Board of Directors 

 

Patrick Wright – President 

Holly Wright – Vice President 

Mike Allen 

Kym Berceau 

Steve Cavanaugh 

Cole Collins - Secretary 

Jack Collins 

Eric Fleming 

Jordan Fleming 

Keith Martin 

Keith Mercier 

Dr. Robert Morelli 

Brian Porter 

 

 

Staff 

 

Meg Lokey - Executive Director 






