
The White Family Foundation 
2019 Grant Request 
Eckerd Youth Alternatives, Inc. 
 

Date of grant proposal submission Wednesday, March 13, 2019 
501c(3) organization Yes 
Legal name of organization Eckerd Youth Alternatives, Inc. 
DBA name if Applicable Eckerd Connects 
Address 100 N. Starcrest Drive 

Clearwater, FL 33765-3224 
United States 

Website http://www.eckerd.org 
Telephone (727)-461-2990 

Organization Director/Title David Dennis, President/CEO 
Contact Person/Title Kelly Rossi, Director 
Contact Person's Telephone (727)-461-2990 x3264 
Contact Person's Email krossi@eckerd.org 

Grant Amount Requested $15,000.00 
Grant Purpose (one paragraph) 
  

Eckerd Connects Raising Hope is a donation-based 501c3 nonprofit reliant on private dollars and 
in-kind donations from individuals, foundations, organizations, and other community partners. We 
are excellent stewards of all donated funds and items, leveraging these collective resources to 
operate 24/7/365 in multiple inventory-based storefronts by using donated space, utilities, clothing, 
personal hygiene items. Rooms of Hope locations are set up similar to retail stores and served 
4,035 infants, children and teens last year. Staff and volunteers work diligently to create a positive 
shopping experience for traumatized children who often come straight to a Room of Hope from 
home removal and prior to processing into the foster care system. Serving ages 0-18, we need to 
offer a variety of sizes of each commodity. Extra inventory is often stored in a small back room. 
While purchasing in bulk offers a discount price, we struggle to accommodate a larger order. In 
Largo, we served 1735 children last year and funding is urgently needed to enhance the current 
storage area with shelving and bins for critical overstock. This will free up a portion of the that 
space to install a small fitting room to try on clothing. A defined dressing room has been requested 
particularly by youth ages 11-17 who need a specific shopping experience of an intimate, non-
intrusive and tailored environment. The addition of dressing rooms will enhance the cheerful rooms 
allowing all children to feel welcomed and empowered by making selections for items they can call 
their own. Youth entering foster care can go to school with clothing that enables them to fit in with 
their peers and focus on learning. It gives them all hope. Room enhancements for Pinellas 
location: (13) shelving units $630, (130) bins $770 and (2) All Partitions & Parts Inc dressing units 
$2,475 = $3,875. As demands are high and donations cannot keep up, we seek additional funds 
for inventory purchases for Hillsborough, Pinellas and Pasco locations totaling $11,125. Total 
Budget $15,000. 
Annual Project /Program Budget (if 
request is for a specific project) 

$15,000.00 

Annual Organization Budget $156,544.00 
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Proposal Narrative 
Clarity of Purpose  
Founded in 1968 by Jack and Ruth Eckerd and headquartered in Clearwater, Eckerd Youth 

Alternatives, Inc. dba Eckerd Connects operates a Community-Based Care Lead Agency responsible 

for managing child welfare operations throughout Hillsborough, Pinellas and Pasco Counties, serving 

more than 7,000 vulnerable children each day. Raising Hope is a privately-funded, donation-based 

and volunteer-driven program of Eckerd Connects. Since 2006, the purpose of Raising Hope is to 

provide tangible resources to foster children 24-hours a day, 7 days a week, instilling in them a sense 

of pride and dignity. 
 

Nationally, in 2018 the rate of children entering foster care due to parental drug abuse rose for the 

sixth consecutive year – a 5% increase from the previous year and 53% increase since 2007. Raising 

Hope bridges the resource gap faced by these traumatized children who will visit one of six Rooms 

of Hope locations in Pinellas, Pasco and Hillsborough Counties. When child victims are placed in out 

of homecare, their removal frequently happens at night or on weekends/holidays when other 

community resources are not available. Staff and volunteers work diligently to create a positive 

shopping experience to help ease the sense of displacement and loss children experience due to home 

removal. Arriving with a few tattered belongings tossed into a plastic bag, Rooms of Hope can provide 

emergency clothing, shoes, school supplies, hygiene items and baby supplies in support of infants, 

children and teens entering the foster care system. 
 

In 2018 there were 37,709 Florida children in foster care. In our service area in greater Tampa Bay, 

6,636 children are currently in foster care. Last year Raising Hope served 4,035 children. The program 

operates Rooms of Hope and is the only program in the greater Tampa Bay area offering 24/7 access 

to a resource room stocked with emergency provisions for children experiencing the traumatic, rapid 

transition from living at home to placement in foster care. When children are removed from abusive 

and neglectful homes, they often are brought to a Room of Hope during a period immediately after 

they have left their home but prior to placement at a foster home or group home. Most often these 

children come with few or inadequate belongings. Raising Hope volunteers ensure that all Rooms of 

Hope are stocked and ready (no appointment needed).  

Keeping each Room of Hope location fully stocked is vital so that the community’s most vulnerable 

children - those entering foster care, can quickly obtain emergency resources at no cost. Operated 

without public funding, we encounter high demands for our primarily donated resources. Essential 

day-to-day items that many of us take for granted are donated, picked up, sorted and made ready to 

distribute by Raising Hope. Staff reviews inventory and maintains a monthly wishlist of much needed 

clothing and hygiene items. Donations come from generous corporate partners, schools, faith-based 

organizations and individual community members. Volunteers help to sort and restock each Room of 

Hope to create a welcoming storefront.  

Raising Hope is uniquely positioned to serve children entering the foster care system with locations 

accessible 24/7/365. With each Room of Hope filled with emergency provisions displayed like most 

retail stores, each child is encouraged to shop at no charge. They come into a bright and organized 

storefront with clothing on hangers arranged by size and shoes lined up on shelves. Each child 

entering the Room of Hope can fill a new duffel bag (Bag of Hope), from selections that may include 

several shirts; pairs of pants/shorts; pajamas; new socks; new undergarments; new shoes; a blanket 

or soft toy; hygiene items; school supplies and/or school uniforms and/or baby items and diapers.  

When Child Protective Investigators (CPIs) determine a child is in imminent danger, removal occurs 

quickly with little or no time to prepare. Recently, a grandmother received a 3:00 pm call while at 

work and was told that her granddaughters, ages 2 and 4, had been removed from their mother's 
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custody due to neglect and alcohol abuse. The grandmother hurried home and with her husband they 

completed and passed the mandatory home study. Meanwhile, the children only had a few dirty 

outfits. The CPI brought the frightened girls to the Largo Room of Hope before making the placement 

and was quickly able to fill two duffel bags with new/clean clothing, pajamas, shampoo, 

toothbrush/toothpaste, hair brushes, socks, underwear and shoes that fit. Each small child picked out 

a colorful fleece blanket bringing an instant smile to each small face. Timely access is paramount.  

We seek private funds to purchase resources not donated in quantities that meet demand. Serving ages 

0-18, for each commodity we need to offer a variety of sizes or be gender specific. Extra inventory is 

often stored in a small back room. While purchasing in bulk offers a discount price, we struggle to 

accommodate larger orders. This request to White Family Foundation for $15,000 is to support 

program activities in Hillsborough, Pinellas, and Pasco Counties.  

Particular to our Largo location, where we served 1735 children last year, funding is urgently needed 

to enhance the current storage area with shelving and bins for critical overstock. This will free up a 

portion of the storage space to install a small fitting room to try on clothing. A defined dressing room 

has been requested particularly by youth ages 11-17 who need a specific shopping experience of an 

intimate and tailored environment. Trying on clothing can ease the worry that clothing fits properly. 

The addition of dressing rooms will enhance the cheerful rooms allowing all children to feel 

welcomed and empowered by making selections for items they can call their own. Youth entering 

foster care can go to school with clothing that enables them to fit in with their peers and focus on 

learning. It gives hope. Costs for room enhancements for the Largo location:  

• (22) shelving units @ $50 each = $1100 

• (150) bins @ $6 = $900   

• (2) All Partitions & Parts Inc dressing units @ $1,237.50 = $2,475  

Sub-TOTAL: $4475 

As demands are high and donations cannot keep up, we seek additional funds for inventory purchases 

for six locations. We leverage funds to buy in bulk, search discounted overstock, and use BOGO, 

coupons, or Ebates. Estimated costs based on pricing from national retail suppliers: 

• Sturdy Duffel Bags (400 units) @ $10 each = $4,000 

• General Toiletries (1000 units) @ $2 each = $2,000 

• Specialty Products (250 units) @ $4 each = $1,000 

• Boy’s Toiletries (400 units) @ $2 each = $800 

• Girls Toiletries (500 units) @ $2 each = $1,000 

• Lice Kits (115 units) @ $15 each = $1,725 

Sub-TOTAL: $10,525 

 

Total White Family Foundation Request $15,000 

Potential for Success 
In the Tampa Bay area, an average of seven children enter the foster care system daily. Removal 

reasons are numerous as are the results on the child’s placement:  

• 1 in 3 Florida children entered foster care due to parental drug abuse (ChildTrends 2017). 

• Home removals of children/youth are also due to domestic violence; their caretaker’s inability 

to cope; inadequate supervision; physical abuse; inadequate housing; abandonment; 

incarceration of a parent. 

• Children ages 1 to 5 most often were placed with a relative foster family (kinship caregiving). 
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• The Federal government considers these children (newborn up to 18 years of age) low-income 

and classified as an indigent population.  

A look at data (as of 12/31/18 www.dcf.state.fl.us) shows 37,693 Florida children were receiving 

child welfare services:  

• 61.7% were receiving services while in out-of-home care,  

• 29.8% were receiving services while in their home and  

•   8.5% were receiving prevention-based family support services.  

For those 6 in 10 children that receive out-of-home care, 13% were approved to live with relative 

caregivers; 43% with non-relative, 31% with licensed foster care households, 8% went into group 

care and 5% were assigned to other care. Any of these caregivers from the greater Tampa Bay area 

can be referred by investigators or social service providers to a Room of Hope.  

Last year the program provided for 100% of the resource needs for 4,035 children who came to Rooms 

of Hope and may have filled a duffle bag with essential items. As we have noted to ensure safety, 

home removal often happens swiftly leaving many children transitioning into foster care lacking 

critical basic needs. The overarching goal of Rooms of Hope is to ensure that each child entering the 

welfare system in Hillsborough, Pinellas and Pasco Counties has access to emergency clothing, 

toiletries, school supplies and other resources needed to ease them and their caregivers through this 

stressful time. Arriving as victims, children and youth may visit a Room of Hope at no cost. No 

appointment is needed. This uplifting experience gives children and teens with few possessions a 

sense of control; a sense of pride. A promise of hope. 

So, who do we help? Children do not ask to come into the child welfare system; they are brought into 

foster care as victims. Since 2006, Raising Hope has been serving these victims of abuse, neglect and 

abandonment. Many come in worn-out shoes or in dirty clothing, with few possessions. This year, 

the Raising Hope program estimates serving more than 4000 children entering the foster care system 

providing clean clothes and basic hygiene needs. When a child is removed from their home, relative 

placements are sought prior to the foster care option for placement. This can give the child a home 

with kin and help maintain a closer family relationship.  

The program’s potential for success is best exhibited by the stories of those served. Often relative 

caregivers are retired and/or live on a fixed income, with emergency funds hard to find. In Pasco 

County last year, Raising Hope provided Bags of Hope for two siblings in need. Due to domestic 

violence, two young children were removed at their school for safety and did not have any belongings 

with them. Each child received a new duffel bag brimming with 4 full outfits, socks, sneakers, 

underwear, PJs, and hygiene essentials including a lice kit. Additionally, as the children had to 

change schools, they were given the appropriate school clothing for their new school district. While 

they were placed with a relative, State of Florida Relative Caregiver Funds ($240 per month per child) 

typically take six weeks post-placement to be received by caretakers. Raising Hope is geared for this 

kind of urgent plea from relative caregivers faced with this type of emergency situation. 

Leadership 
The Raising Hope Advisory Board:  

• Kim Greenleaf of Palm Harbor - Founder of the first Raising Hope 

• Sharon Oliphant of Seminole, Statewide Director - General Federation of Women’s Clubs 

• Ryan Calvin of Clearwater, Catalina Marketing - Executive Director of Human Resources 

• Christian Brayboy of Tarpon Springs, Q4Intelligence - Director of Marketing 
 

The day-to-day operations are coordinated by two staff: Director, Kelly Rossi and Program 

Coordinator, Christina Needham. Ms. Rossi brings more than 26 years of experience in the child 

http://www.dcf.state.fl.us/
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welfare system having worked with Florida DCF in both protective investigations and protective 

services, court advocacy with the Guardian ad Litem program and diversion services with Eckerd 

Connects. For over 8 years, she has been the Director of Raising Hope overseeing all program 

operations. Ms. Needham served as a volunteer for two years before joining the staff in 2015. She 

maintains inventory control, coordinates donation pickup/drop-off, sorts donations, keeps rooms 

organized, coordinates/attends donation awareness drives and recruitment events to increase 

corporate volunteer days and ensures seasonally relevant items are available. Volunteers provide 

nearly 2,000 hours to assist in raising donations, sorting and stocking. 
 

Financial Stability 
For more than 13 years, Raising Hope has uniquely served a specialized population in the greater 

Tampa Bay area - children entering foster care. Historically it takes community partnerships to ensure 

the operational costs do not become an encumbrance to the effectiveness of the program:  

• Targeted outreach through strong partnering with law enforcement, social service providers and 

(ECAs) all defined below, are the only organizations with responsibility for a child at the actual 

time of removal as all children enter the child welfare system through one of these providers. 

They help to identify children in need, act as a means of distribution with 24-hour access to a 

Room of Hope (use of security fob) and process transactions using an electronic inventory system 

streamlining staffing needs:  

✓ Law enforcement: (CPID): Pinellas County Sheriff’s Office Child Protective 

Investigation Division, Pasco Sheriff’s Office Child Protective Investigation Division and 

Hillsborough County Sheriff’s Office Child Protective Investigation Division 

✓ Social service providers: Youth and Family Alternatives, Lutheran Services Florida, 

Directions for Living, Devereaux, Suncoast Voices for Children. Additionally, Guardian 

ad Litem Program and Gulfcoast Safe at Home Diversion Program who access resources 

for children post-placement or among populations being diverted from the system. 

✓ Eckerd Connects Community Alternatives: (ECAs): in Pinellas, Pasco and Hillsborough 

Counties. 

• There are no formal partnerships or collaborations, but co-locating enhances and expedites the 

process. Social service providers are a sub-contracted provider of case management and 

reunification services for Eckerd Connects. As such, they are provided secure access to Rooms of 

Hope. As a contractor under the Florida Department of Children and Families (DCF), ECAs works 

with the CPID who are also contracted with DCF. Raising Hope is recognized as a valuable 

resource for helping to ensure child safety and stability outcomes are met under these provider’s 

DCF contracts. 

• Essential day-to-day items that many of us take for granted are identified on our monthly wishlist 

then are donated, picked up, sorted and made ready to distribute by our partner volunteer groups. 

This assistance comes from generous corporate partners, schools, civic organizations, faith-based 

organizations and individual community members. We estimate the value of emergency donations 

at $375,000. Last year volunteers contributed 1,964 hours for sorting, stocking and collecting 

donations. This provided a staffing value of nearly $46,000 based on an hourly value determined 

by Independent Sector. Homebanc, Curves of Clearwater, Brightway Insurance/Dittman Agency 

and Tropical Scooters provide donation drop-off locations for easy community access. 

• Last year we were also fortunate that the community stepped forward to help with pressing 

operational needs: 1) a generous donor purchased a new van dedicated to the Raising Hope 

program for pickups and deliveries; and 2) a community partner donated climate-controlled 
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storage space for 40 bins of winter clothing; freeing up valuable storefront space so more sizes 

can be displayed affording greater selection.  
 

Measurements and Results 
FY 2020 program outcomes: 

Outcome 1: 100% of foster children/their caregivers will report obtaining emergency items improving 

a young victim's emotional well-being. 

Measurement: Reports generated by the VEND system  

The number of items distributed is tracked using an electronic inventory system (VEND) installed in 

each Rooms of Hope location, making data collection easy and reliable. Those assisting the child to 

collect resources such as the Sheriff Child Protective Division and child safety partners save time 

with this user-friendly system by recording transactions at the time of distribution. The system uses 

an iPad with icons similar to those found on smart phones and similar to a point of sale system used 

in retail stores. Updates are automatic to the total inventory and entries detail the items provided to 

each needy child.  
 

Cumulative data reflecting total children served and inventory distributed is maintained using this 

electronic system. Last year, the system recorded 28,996 items were distributed. Our electronic 

inventory system will indicate whether the child received all needed items at time of intake. The data 

can be reported in a variety of ways to reflect daily, monthly, quarterly or yearly usage trends. At the 

end of each month, reports are run and analyzed to determine use of particular items, number of 

children served and restocking needs. For items not donated this tracking ensures an adequate supply 

of items are purchased with donated funds and remain stocked on the shelves. During time of high-

usage, as indicated by previous year’s report, inventory is monitored more frequently.  
 

Outcome 2: Increase the number of work teams by (4) or a 5% increase through the Raising Hope 

Day of Service program for teams which annually are provided by corporate/community-based 

groups of volunteers.  
 

Measurement: Each corporate/community-based event hosted by Raising Hope will use volunteer log 

sheets that will be tallied by the Program Coordinator. This summary will be added to the Raising 

Hope annual reporting. 
 

Site visits  
Raising Hope can provide site visits to any of its locations if requested.  
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Eckerd Connects | Raising Hope | Program Budget 

FY19 Budget  

Account Description  FY19 Approved Budget  

Restricted Contributions 
 

Contributions Restricted for Operations                              156,544  

Total Restricted Contributions                              156,544  

Total Revenue                              156,544  

EXPENSE 
 

Salaries 
 

Salaries and Wages                                84,664  

Total Salaries                                84,664  

Benefits 
 

Taxes FICA                                   6,477  

Taxes Unemployment                                      533  

Worker's Compensation                                      423  

Pension                                   2,540  

Health Insurance                                 11,340  

Total Benefits                                 21,313  

Employee Related 
 

Background Screening                                      300  

Training, Conferences & Meetings External                                      200  

Total Employee Related                                      500  

Supplies & Materials 
 

Office supplies                                      300  

Postage                                      780  

Total Supplies & Materials                                   1,080  

Travel 
 

Mileage                                   5,000  

Vehicle Rental                                      200  

Lodging                                      500  

Meals                                      150  

Other travel                                      186  

Total Travel                                   6,036  

Telephone 
 

Cell Phone                                   1,800  

Total Telephone                                   1,800  

General 
 

Printing and Copying                                      500  

Promotional Materials                                      500  

Dues                                      150  

White Family Foundation (Detail Below)                                 15,000  

Client Related                                 25,000  

Total General                                 41,150  

Total Expense                                156,544  

Operating Income (Loss)                                            0  
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White Family Foundation Expenses 
 

(22) shelving units @ $50 each = $1100 
 

(150) bins @ $6 = $900   
 

(2) Dressing units @ $1,237.50 = $2,475  
 

Sturdy Duffel Bags (400 units) @ $10 each = $4,000 

General Toiletries (1000 units) @ $2 each = $2,000 

Specialty Products (250 units) @ $4 each = $1,000 

Boy’s Toiletries (400 units) @ $2 each = $800 

Girls Toiletries (500 units) @ $2 each = $1,000 

Lice Kits (115 units) @ $15 each = $1,725 

  Total Request White Family Foundation = $15,000 
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Board of Directors 

Name/Title/Town of Residence 

Dennis Hardiman Chairman of the Board  

Tampa, FL Resident 

James T. Swann Vice Chairman of the Board 

Merritt Island, FL Resident 

Daniel Boon Board Director 

Pasco County, FL Resident 

Joseph W. “Joe” Clark Board Director 

Tampa, FL Resident 

David Dennis Board Director 

Clearwater, FL Resident 

Nancy Eckerd Nichols Board Director  

Highlands, NC Resident 

V. Raymond Ferrara Board Director  

Bellair, FL Resident 

Eileen Kamerick Board Director  

Chicago, IL Resident 

Kennedy C. O’Herron Board Director 

Raleigh, NC Resident 

Glenn Waters Board Director  

Tampa, FL Resident 

Ron Zychowski Board Director 

Red Oak, IA Resident 
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